National Safe from Harm Policy development 
Tool for NSOs / NSAs and Consultants

World Scout Bureau

This is a generic tool based on policy development experiences at the national, regional and global levels, which describes the minimum requirements necessary to develop a national Safe from Harm policy. Created to support WOSM Safe from Harm consultants and national Safe from Harm teams in their journey to develop a national Safe from Harm policy, this document will enable the team in charge to be able to create a general draft of its own national Safe from Harm policy.
 
If necessary, teams are encouraged to add chapters to this document, however, it is strongly recommended not to delete any of the sections described below.
  
This tool is based on the “Tool for Formulating a National Safe from Harm Policy” created by the Interamerican Support Centre.
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[bookmark: _Toc170896489]Chapter 1. Background
In this chapter, the policy gives a national context to the subject by answering the following questions.

	What laws, resolutions, national or international decrees drive the creation of this document?
EXAMPLE:

“The World Organization of the Scout Movement (hereinafter referred to as WOSM) adopted as a resolution at its world conference (2021) the following resolution concerning the inclusion of the Safe from Harm Policy for all member organizations…”
“In our country, the laws that regulate and protect spaces for children and adolescents mandate that the organizations that work with these populations…”


	What resolutions or discussions have been had internally in the NSO/NSA, that lead to the creation or revision of the National Safe from Harm policy?
EXAMPLE:
"Our National Scout Organization has adopted resolution xxx in the last assembly (2021), the resolution entrusts the national team with the task of generating a national policy that includes the guidelines set out in the world policy of Safe from Harm, therefore..."



[bookmark: _Toc170896490]Chapter 2. Introduction
In this chapter, the development team explains who they are as an organization, and why this policy is important for the activities they carry out, both for our membership and for the relationship with other organisations. This part should be outlined in an understandable way externally.

	What is our mission statement?
Use the vision and mission of your organization and reflect on where does safeguarding fits in supporting the achievement of your vision and mission

	What is the vision of the organisation on the social context in which it is immersed?
EXAMPLE:
“We understand that the country context implies a great need on the part of the population to have safe spaces for non-formal education that allow children and young people to fully develop, therefore our social commitment…”

“Understanding the stages of childhood, adolescence and youth as moments in the life of the subject where there is greater vulnerability, due to dependence on the adult world, is that we understand it is necessary for our organization to position itself as an example of the generation of safe spaces for all its volunteer members…”


	Has the organisation carried out previous actions or partnerships in this area?
EXAMPLE:
Our organisation has constantly worked with ORGANISATION A and ORGANISATION B to create spaces for dialogue on child protection...

“Since 2005, our organisation has been working with the National Schools network to develop anti- bullying strategies …”



[bookmark: _Toc170896491]Chapter 3. Definitions
In this chapter, the development team outlines a logical structure to what will be later develop. Definitions that are common to all Safe from Harm policies but also more specific to the national context should be clearly defined in the text of the policy.

	A - How do you define “Safe from Harm”?
EXAMPLE:
“In the context of Scouting, keeping children and young people Safe from Harm encompasses all areas of protection work (…) and includes a full range of strategies, systems and procedures that seek to promote well-being, development and safety of children and young people as a priority in all activities related to Scouting”


	B - Define the populations that will be addressed
EXAMPLE: Adults, boys and girls, adolescents, youth, children


	C- What does child and youth safeguarding mean?
Please note legal definitions that may exist in your country.


	D - Define a Safe Environment
EXAMPLE:
"We understand a safe environment as any space that actively promotes the development and well-being of those who use it, in this case aimed at boys, girls and young people who are part of the educational proposal of the Scout Movement"


	E – Define what is harm and what is abuse. Are there any other essential words in the field of violence that must be defined, and which are they?
Please note legal definitions that may exist in your country.

	F - Define types of abuse that will be considered within the document. What is position the NSO or NSA against these?
Please note legal definitions that may exist in your country.


	G - Define policy action spaces based on your National Policies, Structures and Programmes
EXAMPLE: Youth Programme, Adults in Scouting, etc.
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Chapter 4. Purpose
In this chapter, the organisation outlines the why; why you are taking this step? Why is this an essential element of your Scouting offer? How is it connected to the vision and the educational purpose carried by your NSO or NSA?

	Brief statement of the importance and transversality of this document for the organisation at all levels
EXAMPLE OF THE WORLD SAFE FROM HARM POLICY:
“This policy will facilitate the development and implementation of necessary policies and procedures at the national level to create a safe environment for all children and young people in Scouting. Strives to ensure the appropriate support mechanisms are in place within the NSO/NSA to facilitate the appropriate promotion and development of National Safe from Harm policies and strategies.”




[bookmark: _Toc170896493]Chapter 5. Policy Statement
In this chapter, the organisation sets the main goal of the National Safe from Harm policy.

	Why did we write this document?
Ask yourself about the role of this policy in safeguarding your members, in the spaces generated by the NSO/NSA, as well as in the interaction with the communities that you reach through your activities and services (development of humanitarian actions). 

Adult volunteers should also be considered in this reflection as they carry out the educational proposal but also undergo a personal journey in scouting. The applicability of the policy should be considered in spaces such as trainings or meetings.
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In this chapter, the organisation defines who are targets and the subjects of the policy, and the spaces of applicability of this policy.

	Define the populations and target audiences
Remember to be consistent with your statutes and regulations where the requirements for membership are established.


	Define who will be responsible for the application of the policy
EXAMPLE:
“Accountability for the implementation of this policy rests primarily with the adult volunteer members of our organization, in particular with a focus on…”


	Define the spaces in which this policy should be applied
EXAMPLE:
“This policy will be applicable to any activity carried out within the framework of the organisation, whether it is direct action for the application of the Youth Programme, spaces designed for adults, and any activity in which this organisation is a coordinator, co-coordinator or executor.”



[bookmark: _Toc170896495]Chapter 7. Policy Action Instruments
“This policy establishes a minimum level of implementation consistent with the expected performance of NSOs with respect to the World Safe from Harm Policy and should complement other national policies, guidelines and procedures. It is also intended to be used as an evaluation criterion when evaluating or revising national policies and procedures to keep children and young people safe from harm.” - Excerpted from the World Safe from Harm Policy
In this chapter, the organisation highlights the minimum standards of implementation in its different areas of work based on your structures and programmes. 

	Describe the interaction of this policy with the Youth Programme of your organization
EXAMPLES:
“Taking into account the mission of our organisation [add your mission]. Our educational proposal must contemplate the parameters for the generation and development of safe spaces for the children and young people of the organisation. Therefore, the following actions and activities will be taken in the Youth Programme.”

“All the activities and practices of our organisation must be approved under the security parameters defined below.”

"The information and data of children and young people of our organisation will be secured in a confidential manner, and may only be accessible to adults accountable for the well-being of children and young people."


	Describe the interaction of this policy with the Adults in Scouting area of your organization
EXAMPLES:
“The implementation of a safe environment in Scouting also means that all adults are listened to, cared for and supported so that they can play their role.”

“The implementation of this policy should generate the creation of procedures and tools to provide collaboration and healthy and positive relationships between adults and with children and young people.”

"This policy must go through all the processes that involve the organisation's adult management system based on the following tools and structures”


	Describe the interaction of this policy in the NSO/NSA Structures 
Think about how this policy transversally applies to the different structures of the organisation, such as to the contracting of suppliers, the relationship with other organisations, the performance of internal procedures, etc. Consider whether it is necessary to create new structures or entrust already created structures with new tasks.

EXAMPLES:
“All organisational policies must be aligned with the National Safe from Harm Policy…as well as all key organisational resources.”

“The creation of procedures is considered and implemented for all matters related to the actions that derive from the application of this policy.”

"The organisation as a whole undertakes to prepare, disseminate and train all its members regarding the procedures and regulations developed as a result of the national policy."


	Describe the interaction of this policy with your organisation's Scout Events
“Scouting events at all levels must reflect the principles and guidelines presented in this policy. This is achieved by covering the different aspects throughout the planning, delivery and follow-up of each event.” 
(World Safe from Harm Policy)

To establish the conditions to ensure a safe event, what conditions must participants meet? What conditions must the activities that are carried out follow?
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In this chapter, the organisation adds any resources that can support its members to have a better understanding of the policy and support the structures of the organisation to monitor and implement the policy.

	Annex 1 – Policy Life Cycle
Establish times for reviews, promotion, dissemination and monitoring.


	Annex 2 – Roles and Responsibilities
Establish for all levels of involvement of the members, what will be the responsibility for this policy.

Define which roles and responsibility will support the implementation of the policy at each level of the NSO/NSA (National level, regional level, district level, local level).


	Annex 3 – Reporting Procedures
Establish for all levels the reporting mechanism to flag any breach of the National Safe from Harm Policy or any potential damage situation and define how this will be dealt with.
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In this chapter, the policy refers to all essential documents that are attached to its creation. It can be legal documents or other policies, Code of Conduct or procedures that support the implementation of the National Safe from Harm policy.

	Any document that has been mentioned during in the policy must be placed in this section.

The way we recommend quote a document is the following:
“Document Name” (YEAR), Authors

EXAMPLE: “Declaration of Human Rights” (1948), United Nations Organization

In case of links to web pages: 
“Name of the article/document” (YEAR), Authors, Link to the web 
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